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ment Services

A security assessment aligned to your business and strategy goes a
lot further to deliver results. Kudelski Security offers comprehensive
assessments of entire security programs or technologies and delivers Strengthen your security
prioritized recommendations, specific to your environment. posture, manage your
risks, and ensure
Our approach empowers you to address threats proactively, with full regulatory compliance.
confidence that the findings are technically sound and strategically
integrated into your overall cybersecurity initiatives.

Organizations face hidden vulnerabilities, unclear security gaps, and 87% of organizations lack
evolving regulatory requirements. Without a comprehensive security comprehensive risk
assessment, it’s difficult to benchmark current defenses, prioritize management as a critical

improvements, or address emerging threats. business vulnerability.

67% of executives believe
that integrating risk,
strategy, and compliance is
key to staying ahead of
security challenges.

Regular assessments provide critical insights that lead to a number of
tangible benefits:

compliance
risk reduction

Companies who prioritize
improved overall resilience against cybersecurity incidents security program

assessments achieve 20%
greater business resilience
than those who don’t.

BUSINESS ALIGNMENT

Business Context Outcomes
Strategy & Executive Dashboards
Objectives / BoD Reporting

Key Products & Financial Analysis Metrics &
Services Scorecards
Threats Prioritized Programs &

Initiatives
Regulatory Forces
Resource Alignment
Geopolitical
Considerations Smart Investments

CONTINUOUS CYBERSECURITY
PROGRAM IMPROVEMENT




SECURITY PROGRAM ASSESSMENTS — STRENGTHEN YOUR
CYBER DEFENSES

Kudelski Security’s security program assessments offer a comprehensive
evaluation of your organization’s security posture, identifying gaps and
providing actionable insights to optimize your defenses.

1. Identify Security Gaps
Uncover vulnerabilities and weaknesses in your existing security
program, ensuring you stay one step ahead of potential threats.

2. Enhance Security Program Maturity
Receive strategic, tailored recommmendations to mature your security
program, aligning your defenses with industry best practices and standards.

3. Ensure Regulatory Compliance
Achieve and maintain compliance with evolving regulations and standards,
reducing the risk of non-compliance and its associated penalties.

4. Increase Stakeholder Confidence
Build confidence among stakeholders, partners, and customers by
demonstrating your commitment to security through a thoroughly
assessed and improved security program.

5. Optimize Resource Allocation
Maximize your security investment by focusing resources on the most
critical areas, ensuring efficient and effective use of your
cybersecurity budget.

6. Obtain Actionable Insights
Assessments provide critical insights into the overall security posture
of your organization, allowing for informed decision-making to enhance
security controls, practices, and resilience against cyber threats.

7. Foster Continuous Improvement
Security assessments are part of an ongoing improvement cycle; by
regularly evaluating your security measures and addressing emerging
threats and vulnerabilities, you can continuously adapt and strengthen
your defenses over time.

WHAT SETS US APART
Kudelski Security has a strong
reputation for
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Deep Regulatory Expertise
With extensive experience,
Kudelski Security has earned
a strong reputation for
delivering comprehensive
security assessments across
a wide range of industry
frameworks, including CIS,
NIST, ISO, PCI-DSS, and more.
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Tailored Assessments and
Recommendations

Our assessments are
customized to your
organization’s unique context,
industry needs, and threat
landscape, ensuring that we
identify the most relevant
risks and provide targeted,
actionable recommendations.
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End-to-End Support

We offer full support from
assessment to remediation,
helping you implement
recommmended improvements
and achieve long- term
security resilience while staying
adaptable to emerging threats.

COMPREHENSIVE AND HIGHLY EFFECTIVE SECURITY ASSESSMENTS ACROSS A DIVERSE SPECTRUM OF FRAMEWORKS
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National Institute of NIST Cybersecurity Center for Internet International Payment Card Industry AICPA System and
Standards and Framework Security Organization for Data Security Organizational
Technology Standardization Standard Controls

Kudelski Security, a division of the Kudelski Group (SIX: KUD.S), is an innovative, independent provider of tailored
cybersecurity solutions to enterprises and public sector institutions. Kudelski Security is headquartered in Ku n E lSKI

Cheseaux-sur-Lausanne, Switzerland, and Phoenix, Arizona, with operations in countries around the world. s Ec u R ITY ‘

Find out more about Kudelski Security’s lineup of Advisory Services



mailto:info%40kudelskisecurity.com?subject=
http://www.kudelskisecurity.com
https://kudelskisecurity.com/services/advisory/

